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THE CITIZENS OB$ERVATION GROUP

Concerned citizens from Flumboldt County formed the Citizens Obsenvation

Group (coG) in the fall of 198.4 in response to numerous complaints of
civil rights violations Ly the Campaign Against llarijuana Planting (CA!"lP)-

COG organized a system of neigfrborhood usatch teams to monitor the
activities of CAllP.

COG helped to document warranlless searches, seizures and deslruction of
property unrelated to law enforcement operations, excessive displays of
force and violence, inlinridation and detention of uninvolved bystanders-
illegal helicopter surveillance of homes, and harassment of peoplo and

their children and liveslock by CAHP personnel-

When the Civil Liberties flonitoring Project (Cl-tlp) and the National
grganization for the Reform of tlarijuana Laws (NORHL) brought these
incidents to the attention of Judge Robert Aguilar of the U.S. District
Court in San Francisco, the court agreed that CAPIP had violated the law-
Judge Aguilar issued an injuncticn ondering C{|{P to stop violating the
civil liberties of any California citizen during its operation'

C06 has tvro main objectives regarding CAI'IP: I ) tlonitor and spotlight
CAHp's daity activities to discourlge any further unlawful behavior by law
enforcement personnel; 2) Forward accurate evidence and declarations of
possible violations of the court's injunction to the u.5. District court.

ln the spring of 1985, COG became involved in rnonitoring the App-le l.taggot

Spray Frogram, a pest eradication program conducted by the California
Depaitment of Food and Agriculture tCnfnl. The apple maggot fruit fly
presence was cleclared an emergency situation and the State proceeded to
impose the program onto citizens who did not want their trees to be

sprayed. CDFA firced themselves (with the help of local sheriffs) without
warrants onto private property and appried the toxic insecticide lmidan-
(There are rnany questions regarding the health effects of lmidan')

C06 documented violations of pesticide spray regulations, the abuse of
civil rights, and the disregard for the public's health and safety' Soqe
Organic Apple growers who did not want to be sprayed because.they would
lose their livelihood had locked gates broken and trees sprayed. Backyard
apple growers had their chiftlreri, animals and vegetable gardens sprayed'



co0 forwerded these documentations to groups wcrking on a lawsuit that

forced the CDFA to compiete an Envirenmental lmpact Statement and to

ellow a non-toxic a'lternative for treatment of the apple maggot fruit fly'

coG has thrre methods of monitoring: essEfrYtffi' Brcoeolt*s Al&
R[PoRTtHs.AllCoGmembershavereceivednonviolenceandconsensus
preparationandarep.ledgednottointerfereinany\fu,aywithalaw
Enforcement or cDFA operation under observation. All teams are easily

identif iable and cooperate rvith CAIIP and cDFAs legitimate needs'

As f ar as possible, C0G preperes for f ield work by inform*g lle freople to

he o[rserved ihat vre vrtll be there. \{e have met w'ith cAmP officials' with

the caiifornia Departnrtnt o{ Agricu'lture and with the county sheriff's

off ice t* discuss our methods ,nl to try to minirnize possible problems in

th* f ield. At these meetings we strive for open and direct communicatio'n'

lf there are confiicts, we iry to resolve them at the meeting, and because

this estab.rishes a working relationship, confrict,s that arise in the field
are mt)re easilY resolved.

CCG tearns Carry a variety of observation and recording equipment' ranging

from items as simple as pen and paper and a still camera tO items As

sophisticated as binoculars and video cameras' COE teams..ats! c-arrY legal

forms with which to take dov;n declaratiOns from witnesses of any

questionable CAHP or CDFA activity'

All members are volunteer and all operating costs are covered by

community benef ils and donatitlns'

Basically, COO's activity consisls of * '

of events and appropriate reporting' But since at times this witnessing

takes place in voiatite situationu, iOG members are prepa!"sd in nonviolent

action, the better to peacefully resolve any conf lict that may arise in the

fie}d,Co6usesconsensusasitsdecision-m*ingfi-ocess.

The cancept of neighborhggd watch teams has wot*ed so pCIs'erfully in

these two insLances that other cgmrnunities faced with government or

corporate abusei of rlghts or freedoms might consider forming monitoring

groups in their areas'

co0
P.0. Box l92l
RedwaY, CA q5560
(707) 923-2 I 0B



THE COG HA?{DBOOK

Tnls ls the coG Hancjbook. lt ls a compllatlon of man)' people's

experlences. oulte a bit 0f lt, such as the lnformatlon 0n consensus'

confllct resolutl0n, etc., ls borrowed from the antt-nuclear and peace

m.vements, the Abarone Ail,lance and the s,ciety of Frlends (Quakers). The

sectlonsthatexpialnC06'spo'llcles,structure'functlons'et'c''lstaken
fr0m our last tw* years experience in the fielcl and then in the civil
LI$ertles mcnttorinE Prpject office trying to matce Sen5e out of the

informatiCIn gatnere;. co6, 'ltke this handbook, wtll probabiy change and

lmprove with time, s0 n0tning in the handbook is the last word on how CoG

functions. Nevertheless, we felt it usefu'l to try and put down orl paper

something people could take home or into the field with them' lt is also

our hope that anyone anyv+here whose health and safety and/or civil rights
are being aUused or vioiatecJ will be able t0 use the tdeas in thls handb6gk

to form their own citizens observation group tn their own c0mmuntty'
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PHIL0S0pHY,HIST0RYANt}PRACTICEoTN$HYIOLENCE

There are four stantlard responses to violence: l" lgnore ir' 2' Give in and

begfarrnercy.f,RunAway'a,rrgrrrbackviolerrtly.Therels,however,a
,irn and ungt recengy trittle 'inc..rtood 

and oft'en lgnored respsnse:

non--rlolent act,ton. Nonviotent actlon ls becoming a powerful alternatlve ln

mcdern conf llct resolution.

Therearesomemyt.sattacnedt0nonvlo]ence.Theflrstlsthat
nonviolence ls passive and seeks t'0 avold conrilct' Tile trut'n is that

noni,lolence seeks to resolve confllcts not to avoid them' Passlvlty ln the

face of inJustlce is compllclty with lt' Nonvtolence lS not a substltute

melh*d t0 iluniSh, haras5 or fo seek vengence hut a way to achieve justice

lnrgugn atlempt,ing t0 influence a cnjnge the antagonist' This is not

necessartty a coniersion of the antaginist' but a change in hlslher

methods, outlooF' and situat'ion'

A second myth holds that nonvlolence ls reforTnist"FraYful- action llke

petit,loning wni;n only reinforces and strengihens the gppressors'

H6urever, ngnvlglence at tfu **ti Creatlve aCLually seeks not to.reform tne

stalusquobuttomakeradlcalchangeslnsocietybyalteringthemeth0ds
of overcomlng ospression and seeking Justice'

A thlrd myth suggests that" nonvlolence ts only used Dy p*ople who are

trylng t0 avgld ;nyslcal harm. HrJwever, nonvlolent actlon ls not E

guarantee that, no one wlll be hurt. Barbara Demlng sald' -Nonviolent

[attte is stlll battle..." people d0 gct hurt'-

Afourthmylnfollowstnetntrd,thatnonvlolentactlcnlssulcidal,thal
n0nvl0lence meafrs belng defenieless like streep led to the slaughter'

H0wever, 0pp0nents cannot easlly justify the.use of force against people

who are Dhystcally no $neat. ri in opponent us€s f0rc0 In a nonvtolent

sltuat,lon, shelne wlll f tnd lI hardsr to justlfy tts use aRd neufal partles

areunllkelyt0supporttneuseofr0rcelnsusnasltuatlan.

Anger,fearandhateare0rrenthsbases0rvl0lence'Theseemotlonsfo$ter
a defenstveness whlch lnhlblts dlalogue and places asdttl0nal barters

between opposlng sldes. Anger, fear aiO hate can be separated and then

anger can be usr"d f o, gooC 
-nuiOo$e ln centered anct consructive actlon'

Nonvlolence seelcs to overco** ine conf llct n.t $e lndlvlduals lnvolved tn

th* conf llct. lnju$tlce musl be confront'ed but when we show respect for

lhe per50nn00d and oplnlons of oilr 0pp0nents they are less llkely to react
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out of anger and more likely to enter into dialogue'

Ncnviolence must be more than a tenrporary tactic' tt mUSt beccme a

deeply held philosoptry i*side the practitimer- For nonviolent action to

wort< one must f',aue *norgh confidence to persist in its use' especially at

the point where the stru{gle is hardest and the stress is h'ighest' lt is at

this point that one reatiie! that nonviolence is a path for living and not' an

expedient of the moment.

The nonv'iolent view of poiitical polver is radically different from the

tradition of 'might makes right.' The conventiar view is that political
pgwer resides ,[ 11,* top and f lows downward through ggvernment, laws'
poiice and f inally the armed forces, and that political power is transferred
through changes at the tc,p cither through elections, prociamations or

revolutions. The nonviolent view of political power is that all pCIwer

depends on the cooperation of grgups and individuals and that continued

political pgwer depends upon continued obedience' Once people begin not to

obey, the power of governments and nulers begins to crumble' when dissent

grgws, the power sistem begins to breal< cown. Hannah Arendt' said''Wh*re
commands are no linger obdyed, the means of violence are of no use' and

the question of this ohedience is not decided by the command-obedience

relation but by opinon, and, 0f povrer that ushers in revolutions and reveals

in a f lash how civil obedience - to laws, to rulers, to institutions - is but

anoutwardmanifestationofsuppertandconsent.-

Nonvioience is as old or older than history' ln the 5th century before

Christ the people of Rome seceeded from Rome to lound a nevu city-state
arrd this Ied to neforrns am0ilg the nobles. The nonviolent refusal of early

Christians to worship the Roman state eventually led tl* Roman

government to convert to Christianity. ln the American colonies the

colonists empioyed such nonviolent tactics as a boycott of British goods

and the Boston Tea Party to protest the Stamp Act and these tactics
eventually led to its repeal and were a direct cause of the American

Revolution. The use of strikes, sit-downs and general strikes gained the

recognition of unions for the labor movement' The use of maSS marches'

demonstrations, hunger slrikes, vigils and civil disobedience by women in

the earty part oi thiJ century led to tfre women's right to vote'

However, it was Gandhi who f irst consciously fused mass struggle and

nonviolence. tfrrough Satyagraha, the force which is born of truth and love'

i.e. nonviolence, tn?la was;ble to achieve independence' Gandhi believed

that througn seif -sacrif ice (which ls love manifested), injustice could be

'vercgme 
and truth prevail. He also felt that ends like peace and justice
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c0uld never c0me about through violent or unjust means and that if we

pr.lrlfiedoiJrmeanstheendswouldtakecareofthemselves.

l-lartin Luther King, Jr. and others used Gandhian and nonviolent tactics t0

.f,*ng* the hundreO year old system of segregation in the South through

Ooyrottr, sit-ins, fieedorn rides and marches' The violent reacti,n 0f

police in 5elma, AIabama, to nonviolent demonStrations was witnessed by

large numbers of Americ3ns on televisicrn and they were so horrified at
what they saw that they began to actively pressure the government to end

srgregation.

Nonviolent tactics also played a pivotai role in tlre struggle against the

war in Vielnam by radicailzing opinion and helping to force American

rvithdrawt. rn the lg70.s ano bo's rnass actions h,er8 directed against

nuclear p6wer plants and nuclear weap6n facilities' Today, ngnviglent

tactics are being used ln the environmental movement with the emergence

of the Tree*Hug{ers or lndia and Australia and Earth First! in the U'5' l10st

recently, a nonvlolent action which became known a9 "people power- was

used in the Philippines when citizens used their bodies to protect portions

of the army royal to the newly e'lected President Aquino from attack by

portions of the army loyal tcr the defeated ex-President Harcos'

Gene Sharp Iists 198 different nonviolent metlrods. Some of these are

speeches, petitions, 5ky and earlh writing, m3rchg$, vigils, sgcial and

economic i:oycotts, strikes, sit-inS, f aSting, Selective patronage'

alternative institutions and civil disobedience' The wilntssing and

reporting of civil liberties violations by cos fits well into the angoing

histcry and practice of nonv iolent direct acti$n. 
, Jr. : r r *., 

\

t.r.j i1.r..., Lli-r- l*Ll'': 4j';'t"- i-'i() L"-t"*- tttt'' (j;-r-a-' {l-kp:tSE ttt+' {

i..i lu-.,,'.,''. ':r:, j', ; i-'-'*',* r-'ut'--lc-'-l'- wrcGL(r*4,t {t
f. -Q'. Jlt t 't. \
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5U66E5TED READIT{G OH NONVIOLENCE

Arendt, Hannah; On Violence. An articulate examination of the nature of

po]itical violence. Argues that political power and violence are opposites'

and that politics as dialogue, persuasion, and consensus depends on human

scale communities.

Bondurant, Joan; Corrquest of Violence. Explanatign and egpgusal Of

Gandhian nonviolence isatyagraha), including the connection of nonviolent

technique to a larger social vision'

carter, April; Direct Aetion and Liberal Democracy' Documents and

analyzes various direct action carnpaigns, including British movement for

disarmament; compares violent and nonviolent direct action'

Conney, I{ichael & },iichaelowski, Heien; The Porer of People.
Wonderfully accessible, pictorial history of active nonviolence in U'5' from

w.w. I lo the present, including Y,/omen's suf frage, lahor movement,

disarrnament, civil rights, farm workers, and the pe3ce mgvemen| Lots of

personal history.

Gregg, Richard, Fcwer of Non-Violence

l-.luxley, Aldous; Ends and fteans. Exploring the prospe6ts for nonviolent

change. lncludes essay on decentralism'

Lakey,0eorge; Stnategy for a Living Rwolution

sharp, Gene; The Po!itics of Nonvisls'ftce (vols' l-3)' The first volt'pne

is a discussion of nonviolent actions, theary of political power' The next

volume is a list of NV technique. The last volume is on the dynarnics of

nonviolence.



COO-S HONVIOLEHT GUIT}ILI}TIS

coG requlres that all partlclpants accept and adhere to these guldellnes

whlle worklng with co6.

l.our attitude will be one of openness, frlendllness, andrespect tnwrds
all people we encounter.

2. we wlll use n0 vl0lence, verbal or physlcal, loward any person'

3. We will not damage any Prooerty'

4. we will not bring or use any drugs or alcohol'

5. We will not run.

S. We will carry no weapons'

7. We wlll not vl0late the law.
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THE CO6 PREPARATION

AII C06 team menlbers are required t0 take part in a CO6 Preparatton' A

C06Preparationlsafourt0fivehourgrouptrainlngsesslonledby
experienced COG members'

ln a COG Preparatlon You wlll learn:
r What consensus is and why we use it'
o Some ldeas on nonvlolence and why we use lt'
o How coG operates at meetlngs and ln t'he f lelrl'
o Tho legal status of a COG team'

ln addition, tnr0ugh brainstonming and role playlng' you wlll get Some

practical preparation for working in the f ield'

COG preparat,lon lS short 0n tne0ry and l0ng 0n Snowlng effectlve ways to

wor*. lf you have never worl<ed with Consensu5 and/Or nonvlolence before'

It's lll<e learnlng a new languaqe. We use the technlques that' need to be

learnedlnthepreparatlons0you.ltbelmrnersectlnthemastnougnyou
went to a language school and sp0ke only the languagts you were learnlng'

It'snotpalnful,andlt'Snotlecturlng.lt'sgoodpractlcal.hanrls-on
ralnlng whlch will tet you know what we are dolng and enable you to

declde lf You want to do It, too'

At a Preparatl0n, an AGENDA has been prepared beforehend and ls tltsplayecl

on a chalkboard or large paper so that everymle can see lt' A sample

Preparatlon Agenda ts shown on the next page'
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SAHPLE A6TT{DA TOR COG NOHVIOLEHT & COilsTilsUs PREPARATIOH

T tl"lE ,,Em

tntrouctionu i li,/ "ll"J'e; 'rtffti

Review Agenrla

lntroduction to C06
ilo'1" Lrv * {rrr,/ {-"'3

History, Fhilosophy a Practice of Nonviolence

Brainstorming on Forms of Violence &
Nonviolence followed by discussion of -ttt't

15 rninutes

brainstorm'inS

s*uir-gtorip oiscussion on forms of violence in
our lives and how we deal with it, then
report-backs

Brainstorming on creative re$pon$es to a
violent situation

I5 minutes

5 rninutes

l5 minutes

=-I:lr', t \-- i,ilLi( r--t - Ktc r ${f}L. inti"
t0 rninutes 7-. ' '*bidcussion on tsrainsto.iming & C06's Nonviolent

t'.r. Code
"4hlr

?f1 nninrttoq *rsslg l-'ines f?r '".'''-'''l " " 
n !e' 1'r -t"'r r \- 4

L3t
6ns";I t e{ rr^-^t^ ! inao fl- } 'ro. r,tr, 1t-[...L..r. 1'tf--t-ri eO minutes Hitssle l-'ines flr'".'''.'''l " " 

n te'\'r-t'
I i'"1., &.' ', r- :",*'rlt-," rr"! -(4;'u r rt t ''

ii 30 minutes Consensus: Explanation & Role Play
\
i\* j0-4S minutes Logistics: How CoG works & C06's legal position
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COG I-OGISTICS

wnet CoG does ts to go out tnto the field to observe, rscord and report.

CoGgersare0rganizedintot,eamsandonceyouhavecompletedaC06
Preparati0n,youmayDecomeaC06tearnmember.lnlgE5,wehaclquitea
few people and were observing raids 9u!r a wlde area arouncl our

cgrnrn$ ity s0 we set up a dual lyut** of teams: Day Teams and Hgme

Teams.

DAY TEAMS

DayTeamsaremadeupofsixorsevenpeop.lewhoagreet0meetatsome
centrallocat'ionattlresametimeandonthesameclayonceeverytwo
weeks.lnotherw0rds,amonoayteamwillmeeteveryotherH0nday
morning at B a.m. at an agreed upon location and then go where the raids

areoccurlng'lfwearemonltorlngmorethanonet!l|9:i:::-happen
when CAtlP anc! the apple maggot spray pr0gram are being carried out at

the same ilme, the team c0nsenses on whlch to monltor' (You Can read

aboui. consensus fllrtner 0n ln [ne b00klet')

lf a team decldes to breal< inlo two teams, or lf not everyone showsup for

eacn team outlng, t.eams could g.t pt.tty small, s0 we set' up a pollcy that

n.t, less than three people .un go-oof tnio the fielcl as an of f lclal Cog Day

Tearn. This llmltatlon r' p'i*iiiiy for the safety of the te-am' Also' lf

there ls the danger 0r harassment sr arrest of co6 team members by cAmP

or whomever we are observing so we want a sufficlent presence so that

there wtll be witnesses t'0 whatever happens'

*toflE TEAmS

Home Teams are made up 0f at least' 1\a's people who llve ln a partlcular

area. Becar.lse our g0neral community ls macle up 0r smaller communltles

at often remote distances frorn each other, Home Teams are able to

resp0nd more qulckly t0 events happentng ln t'helr lmmedlate nelgnborhood'

Home Teams meet whenever raids or spriying are occuring in their area' or

whenver they decide to meet, at some convenlent location and then go out

lnto tne f leld. They do not use the coG Day Team equlpment as that is for

the use of the ouy r*u* but c06 fund raising activities have herped s,me

Home Teams purchase some equipment'
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GTilIRAL TEAH POLICY

, Each week the team sends a representative to the Wednesday lleeting.
That rep reports to the meeting on the team's activities, takes part in
rnaking decisions and reports the business of the meeting back to the team'

No team can operate as a COG Team without sending a rep to these

meetings,

o At least three petple are required for an official Day Team, two for a

Home Team.

r Teams operate by consensus.

o Everyone follows the C00 Code of Nonviolence'

e The tearn stays together once it leaves for lhe field. lt does not break up
'into groups smallei tfian three people for Day Teams or two people far
Home Teams.

F'T55A6T CENTRAL

Whenever there are several or many people involved in a group like CoS, it
is very hetrpful to have a cerrtral information Eathering location. A local

answering service volunteered lo act as the central infarrnation repositon/
for coCI. Since neirher cAmP o,r CDrA has been agresable to lettlng co6
know their whereabouts, coG teams depend on citizets in neigfiborhoods

where CAIfP raids or CDFA spraying is occuring ta call the answering

service and relay that inftrmation. ThiS arrangsment has worked very
well for us. The answering seruice then relays the locatiwr to tfxs t'emt

l,rhen the team contacts it'

The other side of this is that the Day Team, afid the Home Tearns, agnee to
cali the answering service when they arrive in m area and keep it
informed as to the team's location and activlties.

If{ THE FIELD

When word is received that CAmp or CDFA is operating in a specif ic area,

C00 teams drive as close to the site of the activity as pos$ible, then

proceed the rest of the way openly and sn foot' We don't sneak up on

whomever we are observing and we don't hide'

The misEion uf a c00 team in the f ield is to obsfrve, record and repart.
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None of us are trained observers, although the mC e you do it, the better

you become at it. We are learning as we {o. Our expuriences in '85 suggest

that wf often didn't realize what we were seeing' that many times

importantthingswerehappeningrightbeforeus.butwhichwentunnoted.
0f ten, too, we simply didn't 1.*uiir*" what needed to be reported' Despite

our shortcomings, our work was 'instrumental in developng a better press

climate and tfre-erid*n.* that led to the spray program being halted and

CLIIP's class action suit against CAI1P being certified'

This year, ho$/ever, we have developed the co6LO6 to he'lp t'earns make

detailed .nO u.iurate notes. lt's important to record what we see even

though we don'i see irnmediate violations of civil rights' Very often'

violations are going 0n unseen and it's helpful to k'now who was where

when vio'lations were occurlng'

Here are guidelines for recording field activity:

c who is there? As far as possible, identify each person involved in the

raid or spray activity. Each CA!"IP team has a "lead deputy' who is in
charge and who is the liaison with CoS' Record hislher narne' Photographs

of erieryone involved are also helpful'

o write down the 'license plate and/or serial numbers of all vehicles'

hel icoPters and airPlanes'

o where, exact'ly, is the operation taking place? ldentify by road' creek'

parcel, area, etc., and be as specif ic as possible"

r When was the observation made? ln the c0cLos, note the tlme as

accuratelY as Possible'

e What were the CA}1P or CDFA personnel doing when you observed them?

o tlany times what you are seeing is only lll of the picture and may look

triviat, but if accurately ,,ot*0,';i ;t neip icentify who was where when

a violation wae occuring *ni.r, vou *u.i no.t in a position to see' or

course, this means you witf reioJJ qtlite a bit of information which does

notgetUsed,butsincetnereisn0wayt0tellatthetimewhich
information will prove useful, there's nothing to do but record it all'
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COG LOG
(For CAI'1P tionitorinq)

tlD.ate: . ---.--_ - DaYTeanr: - HomeTeam:-

:) f0ulpl'1ENT CHLTK: Cantera 
- 

Video 

- 
Tape Rec0rder

Scanner Walkle Tall<le Piicrophone- Papers F'acket

Apmbands Pencil/?a}er Extra batteries/filrn--
]} LOCATIO

4) ERt[r 0r AcTl0NS & otsS[RVATloNS: (Use other side if more space

neede,J)

5) tDE|{TtFlIATlON 0F cAllp PERS0NNEL tdeffirtion or name, description of

vehicles,helic0Dtgrs,etc.}lncludeSherlff0eputles&HtghwayPa.[ro],
iicense PIate numbers:

6) poSSlBLE vloLATloNS: 
rrnrpi*rn..s {hslir )randam genera! low level surveillance thelicopter, alrplanes

_dangerous hel icopisr acttvlt ies height-rererence p$lnt.--*
_warranlless entries & searches air-grOund--

warrantless seizures - llsl iterns

---Joadblock - locatio*tlme-l lst Pers0ns

blocl<ert - . . ' -'- ..'-

--detenilons 
-irlterrogattsns 

.. ,- . exce3sive sh0w 0f f0rce

-actual 

phystcal darnages . - 0ther(expla
search warrant - warrant a

7) DOCLMENTS:

-Photos

SUBJTCT TIMT LOCATION RECORDED BY

Videos
, TaPe Recorder
-.- -Scanner Recording
- rleclarations

S) DECLARATIONS TO CLI1P

q) I nG Firi-opnFn HY
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THE WEEKLY }IEETING

As mentioned in the chapter 0n C06 Logistics, both Day Teams and Home

Teams are required to send a representative to The Weekly meeting.
Although COG meets less frequently during tne qulet t,lmes 0f me year,
when we are monitoring CAHP or CDFA, 0r preparing to rnonitor, we have

weelily meetlngs Our meetings are held 0n Wednesdays at 4 p'm. at a local
parl< if the weather is nice or at an indoor l0cati0n if it iS raining.
Although Team Reps are requlred to attend the meetings, all C06 members
are urged to attend tnese meetlngs. ln fact, anyone can attend. we
consider Our meetings cpen to anyone whc is interested in observlng us!

The purpose of The Weet(ly lleeting is basically to near tne reports of the
Team RepS. ln this way, everyone is kept informed of what is golng on in
the field and much of what happens at a weet<ly meeting lnvolves
disucssion of events in tne field.

Hgwever, there are a1ways a varlety of agenda Items to work tilrough at a
weekly meeilng and ail COG pollcy lS declsed at these meetlngs. Those

wno attend tne meeting make the declslons. lf any partlcular lssue

appears controverslal, we extend lt to the next meetlng S0 that any

tnterested member has a chance t0 c0me and dlscuss and help declde what
ShoUld be done. ln Our experlence, we C0me aCroSS new and dlfferent
sltuations each *reel<, and by gettlng together to dlscuSs them, we learn

and lmprove and hopef ully become more ef fectlve.

The Weekly fleetlng is also the place where C06 members can deal wlth
Other, nOn*f leld tSSueS, SUch aS OutreAch, medla and fundralslng'

The format 0f the weekly meetings ls based 0n consensus Process.

tsecause they olten have a long agenda and are often attended by many
people, we depend 0n consensus t0 make them worlE Smootfily. Day TeamS

and Home Teams also operate by ConsenSus Process. Along with
nonvlolence, consensus process ls the rundarnental component of c06.
Please read about consensus meetlngs further on ln thls handbook.
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OECLARATIOHS

C06 works best wnen it r,;orks tn conJunctl0n with other groups seeklng to

remedy injustlce ln the courts. We have done thls Dy tak'lng legal

declarations. This is CIne of CO6's main functions' llany tlmes raids or

CItner scenes of possiBle violations are in remote areas dlfflcult t0 reacn

and tne act,lvlty ls cver before t'he CCG Team arrlves' Sometlmes' t00' law

enforcement will prevent teams frcm getting close enough to observe

tnelr actlvittes end teams rasy 5pgnO a gooO deal 0f tlme waltlng a Short

distance 3way. That's oi<ay. when tne off icials leave, tlre c06 Team can g0

in and talk with the victims and witnesses and offer to lrelp therr make a

declaration.

Taking declarations is not near'ly as dramatlc as observing a violatl0n' bul
it has been very effectlve. COG nelped gather over 200 declaratlons in

1985 and [nese were the maln reason tne courts tssued lnJunctlons agalnst

CA|lp and appointed a monitor t0 ensure that CArIP acted properly'

TAKIN6 A DECLARATISN

A declaratlon Is a formal, slgned statement wnlcn caR be submltted t0 the

court aS eVidence. When it is introduced as evidence, lhe person maklng

the declarall0n wlll have to be ready t0 test'lfy ln court as t0 lhe truth of

the declaratlon.

Declaratlons are serlous and need to be shorn of exaggerattons and

emoilonal st5tement$. They mr:st lnclude a5 many p*rt'lnent facts as

p0sstble. Ilany's the story you hear tn a bar, at a dance 0r rneetlng but

whlch can never be rac|<ed down or back uP' Thsse stsrles are rumors axl
create a cilmate of fear and mrsrnformatlon whlch cerl be dangcrous to the

communlty. Declaratons are solld facts whlch can be backed u0 by

test ImonY.

Themet'h0dweusefortaklngaseclaratlonslstos0overt,hslncldenl
wrth the vicilm or wltness unill they are crear about what happened. Then

;ir-*rpiirr, *nut a declanatlon is, what is needed in a ceclaratlon ancl asl(

tne declarant t0 wrlte one. lf they wish, we writ'e lt down ln t'helr words

for them, maf ing sure to read it back to them to be Sure it'S corect'

once lt,s wrltten to their satlsraction, they slgn and date it, A sample

dectarail0n form and an ouiltne ror taxing a declarailon ls lnclucled in this

booklet. lf you're worklng wlth a group-O,ntutng a legal remedy' as COG
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has been doing with CL|IP, the legal group may want to edit and type the
dec'laration and return it to the declarant for approval and signature.

It is important to remember that ygu are not the person making the
dec'larat'ion. Keep to the words of the declarant. lt would be embarassing,
to say the least, if someone gets rattled in court and says,'well, co6 told
nre to say this. They wrote it up and I just signed it.'

ln deciarations, details are important, especially distances. How Close

was the helicopter to the house? lt's pointless to say the helicopter was
450 feet up without any evidence to substantiate that. The court may well
ask how the declarant knew that and the witness may get flustered. Find

out how they knew it when you take the declaration. compare it with
other known objects" Stand with then where they were at the time of the
event and get exact comparisons. Was it as high aS tne tree? lf you put

your fist out at aryns length s0 you can just see the house under it, would
it cover the place whe!-e the helicopter was? Things like that.

Any details the declarant can remernber and which might tend to identify
individuals is helpful. What uniform was the official wearing? What

vdeapgns did the official carry? How many were there? What were their
names? Try to develop a good coherent picture of the situation'

ln practice, we probably missed quite a few declarations in I985 because

we didn't have a good system to follow through in the days after the raids
or incidents. Each team needs to insrre that everyone who wants to file a

declaratien gets the opportunity to do so and that orery declration gets
signed and returned to whatever group is nlrsuing the issue in the courts'
This lacks the drama of field work, but it's very necessary.
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OUTLIHE FOR TAKIHG A DECLARATION

1) tnclude the persons's name, address and phone number.

2) Write the declaration in chnonological order.

3) lnclude atl the facts: Time
Place
Names of other witnesses
Background (why was the person there?)
ldentifying info about police, aircraf t or

vehicle involved.

4) Focus on what was objectionable about the incident. (6et as many facts
as posslble. lt's easier to edit iater than to f ill in the gaps.)

5) Tell the person the declaration may be edited, typed and re-submitted
to them for approval and signature.

6) lf you use a standard form for the declaration, the last sentence I{UST

read: I delcere under penalty of perjury that the abgye statements are tru*
and of my personal knowledge.

7) Have the declaration signed and dated.
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DECLARATION OT JOHN JONES

I, John Jones. declare;
1. I am a resident of Briceland, Humboldt County,

California.
2. On August 20, 1987, at 1:15 p.m., I was at my home

Iocated 3.2 miles north of the Briceland-Shelter Cove Road on

Perry Meadow Road. Our parceJ, number is . Present
with me was my wife June, and our three-year old son Joe.

3. At the above time and place. I observed a large red and

white helicopter marked with the number 65072 flying at a height
of approximately , iD a northerly direction. This
helicopter changed course and flew directly toward my home,

descending to an altitude of approximately l-00 feet. I estimated
the altitude from the heights of tbe trees surrounding our house

and

rt. The helicopter hovered directLy over my home and

curtilage for approximately three minutes, During this time, I
$as able to clearly distinguish the facial characteristics of
the crew members who were looking down at us.

5- I feel

I declare under penalty of perjury that the foregoing is
true and correct and if asked to testify, I will do so

substantially as set forth above.
Executed at GarberviJ.}.e, Cal"ifornia this 2I"st day of August,

1987 "

6/87

JOHN JONES
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DTCLARATION

ADDRiSS

Person Recorcling Oeclaration if Not Declarant

ln chroroiogicai order stole vrhat was objecti+nable sbsut this incideilt. Bs $ure to irEltde c
many fects 6 possible, including lmtions, tlme,descriptions of police, sircrc{t &.veiicles 0r

6ny other person invoivd. Ee $uf e t0 sinn a$ date t

I (namel declare that on (date)-

at (time) I was at (location)

vrhen the foliowing incidenL occumed. I declare under penalty of perjury

that the followlngltatement is true and cgryect and 0f my persgnal

l<now ledge.
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I.EGAL ASPECTS OF COG FIELD WORK

Often peOpie wonder about tne legallty of cltizens watching the police in

action. Often the police wonder about this, too. Sometimes, the more you

study the law, tne less clear it becomes, especially when it c0mes down to
the rights of citizens. The two legal questions most often raised in
connection ,,.itn c06 tnvolve wnat constitutes lnterference wttn a poltce

officer and trespass"

ln the matter of interference, it is most important to remember that COG

has a firm pclicy of 0beying orders from law enforcement personnel' lf
t,hese orders are not legal, and lt Seems certaln that S0metlmes t'hey Will
not be legal, then document the fact that the order ls belng made' Comply

wit.h the order and then make your objections to the officer's superl0r 0r'
if necessary, to the courts.

Belng ordered away from the scene of vtolatlons may be a vlolatlon ltself'
Don't be ofren0ed 0r upset. wnat we are monlt0rlng ls tne way tnat lne

authorltles deai wlth cltlzens ln the f letrd. lf ordered to leave or t0 stand

where you can't See wnat'5 golng 0n, d0 your best tO determlne wh0 ls
gtvlng ifre order, 0n wha[ authorliy, note the tlme and place carefully ancl

[hen obey the order.

Keep ln mlnd, alS0, that much of the most ef fectlve wor* lS d0ne af ter the

ralds 0r other actton nas passed. lt's easy ln the exclt'ement of the

mcrnent to want to be in the thict< of the action, but remember that you are

an observer and not a partlctpant. You can probably acconrpllsh much more

by walting until the rald'!s over and then gotng ln and talklng wlth the

victims and wltness*s whlle things are fresh ln thelr mlnd'

CO6 A}ID TTARIJUA'{A

c06 Teams are not lnterested in mariJuana. clvll rlghts ls ow lssue'

COG's pollcy Is tnat we do nOt loCIk for marlJuana, we do not pn0t0grapn

marijuana, and we do not ma!<e remarks about marlJuana' We observe'

record and report clvll rights vlolatlons'

One very lmpgrtant reasgn for thls pollcy ls that any notes, pnotographs'

videos, etc., are potentlalty evidence in criminal cases' They can be seized

by the pollce and they can be subpoenaect. lVe depend on the trtst of the
people t0 be able to do our Job. Flndlng out about pot ls CAmP's Job'

Flndlng out about ctvll rlgnts vlolatlons ls our J0b'
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LE6AL A$PTCTS OF PARTICIPATIHG IN CO6

1) You have a legal rignt to go to a police operatlon and observe with0ut
i nterfering.

2) You can be on prlvate prcperty unless an 0wner asks you nrt to be or a
pollce of f icer tells yOu 0n behalf of the 0wner, to leave-

3) You are under legal 0bllgatl0n t0 obey a p0llce offlcer ln the fleld'
However, you may ask tne reas0n f Or the 0rder and the Of f lCer'S name' Y0u

rnay als0 obJect, Dut lf you refuse t0 oDey, you rlsk arrest.

4i tt is illegal t0 intertare with an officer in me line of duty' (Pallce

of f lcers believe dtsobeying is interferinE')

5) lf the p0lice are unrsasonable about, how far away from cAmP COG must

he, the lawyers can rJlscusslassess tne Sltuatton and may challenge untalr
police Prectlce ln caurt.

6) As a member of cOs you may wrtness an event whlch wtll be lltlgated
and you may receive a subpoena t0 testlry ab0ut what you observed'

PEML CoDE 5tC1l0N l4B: RtSlSIlNo, DILAYINO, 0R 0E$IRLnTlre srlcE*; PUNIS[tlltHT -
lvery persn who willfully resists, el*ls, or obstructs qy public 0fficer 0r Fffi sfficst" in

the discher# or attempt to disctmrgu utty CuV ,f his affice, whsn ns otfBr -puni$mmt ls

presryibed, is punishoble by a fine noi'ui.*i*itg fftn thT;strld Sllrs ($l'000)' r tV

i*rpriwnment in a caunty ja1l not ex6t*g o* V*il ff Ybsth $L€tt fire and irnpriwtmefit'
( inmted 1872. Amended Dy Stets" 195?, c. lSg' Seciton 30' Arner*d W Stats' 1983' c' 73'

Sectiwr l.)
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CONSET.ISUS

Altnough many groups use rnai0rity vote to malce declslons, many also use

cgnsensus 0r "sense of the meeting" decisions developed by the ouakers.

The basic difference is that under c0nsensus the group takes no actton that
is not consented t0 by all group members. Thls does not mean that
everyone 1s always In perfect agreement, but that the declslon doesn't

violate anygne's principles and that those who don't agree, don't disagree
enCIugn to block the group rr0m tal<lng an actlon.

Groups that use consenslis feel that it has the followlng advantages over

voting:

6 lt keeps people frorn gett,ing inlo adversary attttudes where lndlvidual
egos are tled to a Proposal that willwln or lose'

o lt pr0duces more lntelligent decislons by lncorporating the besl thlnking
of everyone.

o lt tncreases the llkellhsod of new and better tdeas belng th0tlght up.

o Everyone has a stake in implementing a declslon because all have

participated in its formation. Participants nave more energy for worktng

on projects with which they are in agreement''

Voting does have an advantage of being quicker ln the short run and can be

used as a -straw ballot'(non-bincling) to inrlieate leanings for declslons ln

which no gne has strong feelings one way or the other' Some of the

criticisms of voting, oi majortty rr.!le, is that tt sets up atlversrlal
win/lose attitudes wttntn the group and that tt often leaves a dlsgrmtled
mtnorlty that feels uncomfortable wlth declslons and may feel allenated
from the Eroup.

A baslc process for reachlng a declslon mlght l00k somethlng llke thls:
First the problem 0r sltuatton neecllnE conslderatlgn lS expressed' A clear
Idea of what declslon needs to be made ls formulated- Dlscusslon followS
whlch can lnclude bralnstorrnlng or breaklng lnto small groups. After
adequate dlscusslgn, people woutO beg|n t0 logk for the -Sense of the

meeting." The facilitator or anygne eise, may be able to synthesize the

diverse threads of the dlscusslon into a single proposal which meets the

needs 0f all. ll there are n0 obJectlons to the resultlng proposal, a

consensus nas Deen reached. lt ls good to restate clearly what has been
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agreed to.

Sometimes a consensus is almost present, but there are still one or two
objections" Further discussion should seek to creatively incorporate these
objections into a new proposal. lf the objection can be satisfied a ne\n,

Sense of the meetirrg can be seen, and the proposal has Consensus.
However, at times an objection is so strong that no creative alternative
incorporating it can be found. There are ways to object to a proposal
which allow the consensus to go forwand.

oN,cn-Suppart t"l don't see the need {or this, but" l'll go along.-)

rReservations ("1 tlrirrk ti-ris rnay be a mistake but I can live with it.')

oslanding aside ("1 personally can't do this, but I won't stop others from
doing it.")

rglocking ("1 cannot support this or allow the group to stlpport this. lt is
irnmoral.")

rwithdrawing from the group. ("1 feel so strongly about this that I can ns
longer participate."i
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CONSENSUS STEP BY STEP

pR0BLEm STATED {Wnat are we talklng about?)

0UESTION CLARIFIED (What needs to be dectded?)

iISCUSSION (What are all vlewpolnts?)

PROPOSAL I1ADE (Wnat action wlll group take?)
incorporate al I viewPoints

DISCUSSI0N (Speak lo proposal - clarifying questions, gootl points,
concerns)

pR0POSAL may be modif ied (by'friendly amendments') 0r wlthdrawn

TEST FOR CONSENSUS (re-state proposal flrst):
A. call for concerns
B. call f or obJectlons wlthln c0nsensus (reservatlons/

standlng aslde)
C. call f or bloc|<s (on strong moral grounds). lf blocked, proposal

dropped or further dlscttsslon or send to commlttee.

C0N5EN5U5 REACHED (Show vlsuallverbal agreement)

DECISION IIIPLEHENTED (Who does what?)



COHSEHSUS HEETII{SS

There is n0thing like a long, boring meeting domlnated by one of two
pec,ple t0 discguiage Oeonle fronr ever coming back again' There are a few
key elements (of ten lnterrelated) to a Sucges$ful meettng:

. lnvolverfient - a teellng 0r partlctpatlon

s lnlormati0n - a feellng of having learned sometnlng

c action - the rneetinE was a step towarcls or resulted ln some actl0n' S0

there is a feeling of accomp'lishment

r socia'lizing - lhls is usually incorporaled in the above tnree but

sgrnetirilCIs can be a separate element - something t0 gtve the Sense of

being part 0f a cornmunity.

tleelings are started Y{ltn partlclpants seated ln a clrcle s0 tnat all
par[lcipants Can see and hear everyone a! the meetlng' A facllitatgr and

other roles (See Holes ln a Consensus lleetlng) are selected and me Agenda

ls formed by passing around a plece 0f paper 0n whlch particlpants enter

Items they wlsh t0-nrtng t0 ths gr0up's attentlon' once t'he Agenda has

Deen around the circle, the Facllltat0r begins the rneetlng'

Runnlng The Fteetlng

Always begln wi& intrrr&rctt$*s.' Thls wlll help all garticlpants know

aachotherbetter.60arOundtheroomandhaveeveryonsgivethetrnames
and some offier lnformatlon about thems*lvos (e.g-, where they llve, what

other groups they wsrk wlth).

Revlew agenda, and ask fOr approval, correctlons and acdltlons' Determ|ne

an ending tlrne for the meetlng.

Hal<e sure someone ls taklng notes. Tat<lng n0tes or mlnut'es of a meetlnE

herps everyone by havrng a wrrtten record of arl discussrons and declslons

made by the Eroup"

Assign someone t0 be ilmekeeper who will watch to see that discussions

d0 not run over the ilme allotted to them. ftunntng over 0n some items can

Causeotnerlmport'antmat,terst0berushedthrougill,postponedorlgnored.
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Have an eval*attwr'at {}s svv},r.6{.q tfw meo&irry:'t Evaluations help a group
learn from its rnistakes and accomplishments and gives feedback to the
people who had specific roles and tasks. Evaluation often works best if
there isn't a lot of discussion or comrnent on what pegple say so people
feei "safe" to say anything. The trick is not to get caught up in further
discussion of the agenda items but to get concrete suggestions for
improvement. Keep a list of the comments under different headings: good,
problems, 'irnprovements. Time can be taken at the end of evaluations for
discussion of implementation of ideas for improvement.



ROLES IN A COHSEHSUS TiEETIHG

IACILITATOR OR CO-FACILITATOR: The facilltator helps to keep
discussions centered on the agreed-upon toplC, helps to assure that
everyone who wisnes to can speak and helps to keep discussions from
falling into dialogues and side discussions. She/he should be sensitlve t0
the feelings 0f tne group and reallze when some varlatlon 0f prfiess is
necessary, €.9., brea|<'ing into smaller groups, golng around t0 hear
everyone's opinion, laking a break (see 'Conflict Resolutlon' for more on
tfiese technlques). The facllltator should also encourage quleter group
members t0 partlcipate ("1 wonder if any people who haven't spoken yet
have sCImethlng to say?") and should be sensitlve to whether people
speal<ing are belng cut off by others. A person wlth a strong emotlonal
involvement in the discussion does not make a gootl factlitator. A
facilitator who does become involvecl ln an lssue shoultl step down and aslc
for some0ne t0 take over as facilitator.

T||IIKEEPER: Frequently when there ls a large agienda and a llmlted
meeilng time, a TII"IIKEEPER ls very useful. The Facllltator may ask the
group how much ilme they wish to spend on each toplc afi ask someone t0
be timekeeper to tell the group when they've exhausted the alloted tlme.

I*OTE TAKER: If needed, records mlnutes, especlally all proposals and
amendments the group makes. Declsions and who ls to tmplement them
shouid be noted as preclsely as posslble.

VIBESWATCHER: Pays attention to group p{'ocess, esFcially unexpressed
feelings and tensions; remlnds the gror.p to relax md take breaths as
needed. Thls role ls especlally tmportant in lsrge meetttqs.

ImP0RTANTI All of tne above roles need to be rotated at suDsequent
meettngs. ThtS ngt only glves the group the benef lt 0f 'everyon8'S talenls,
it also avoids the possibility of any one person inadvertantly slipplng lnto
a leadersnlp role and others lnt0 a passlve r0le.

II{DMDUAL GROUP PARTIC| PAI{TS: Here aFe the aitttuCes and
behavlor tralts which lndivldual group partlclpants re encouraged t0 brlng
to the meetlng

rResponstblltty: Parilclpants are resrcnslble lor volclng thelr cplnlms,
for llstenlng to omer oplntons, for partlclgatlng ln tfp ellscusslon, fftd for
act lvely lmplement lng the agreement.
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o$elf-discipline: Speak clearly, to the point, and without put-downs or
excessive speeches. Participate in finding an alternative solution Don't
interrupt other speakers.

oRespect: Be courteous to others and trust them to make responsible
input.

oCooperation: Look for areas of agreement and common gnound and build on
them. Avoid competitive, right/wrong, win/lose thinking. Use clear means
of disagreement - no put-downs. Use disagreements and arguments to
learn, grow, and change. Work hard to build unity in the group, but not at
the expense of the individuals who.are its members. Remember, blocking
is a serious matter that should only be done for serious moral concerns.



PROCTSS SUGSESTIOT{S
pe^ordur eq plnm lur{/!r L

I) Start meetings wrtn a go-arour'ld. [ach person says name and any other
lnforrnat lon they need t0 snare (not announcerfients, whlch should g0 0n the
aEenrla).

il 6lve n?lv pecD.je vrelcome and -Eqi'ne orientallon(0n-pfpqess. Tnls
orienrarron fftra'ido'fibffien'i6,tiif '['irlb *"*?tirlg'*iti\'il]b{ry memners
tak lng resp6{s iDl l ity. ls-rue.(./!reJ }s?l 3tl1 uI [e&r ouop SuI I seq ]?ql&'g

3) choose racil ita:!io,\ttlr?,L?i8*J*qli8lifi'S,fifi8[',Y*B8fH,%tgr]gksr ruq^& s

4) Review agenda, pi-iorilize ilems, seI time limits for items and for the
meeting.
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6) use oo-aL:pur:d=lo-uouiJ,?ll-,;##;i, li,[l;ll' H person ro
rp*ui ro'. '#"3H$.i?T#rt lh'8:" 'dd33FHtn'dd"iiF8^,u188"'8b$PUt"l#l fetrins
every0ne's oplnion, lncludlng those people who d0n't speak up much.

7) Shane sl<llls and r0tat,e responslbllltles. Keep wark groups ancl meetlngs
gpen s0 that new mernbers can naye access to all lnformatlon and acgulre
experlencg' 

ipe8uuqc eq o] speeu ,er{11,1 E

B) Value feellngs. lncl*de time for expressi*g emotlons a*d evaluatlng.
,l

9) Anaw time far meeting rn,qr,{*\rWoJds'SSnPfl4t ingrVfm,tl3} who feel
uncomforta[le speaklng ln lar{e grCIup$ can sps* rsot?'ft&SQ}. Small
groups also glve eacn pers$n r"t0re spea$&a$r,!6&tdrfi&sB-rpmmt }& also
useful for dlscusslng conf llcts en0 sensltlve lssues, especlally lr sr0up ls
large. The ilme lt tai(es t0 break lnt0 srnall groufs ls $/0rtn the result
slnce lt"s much easler t0 make deGtFlqHg"rnwl.ffLfiqalt sgum, use tns
5p0t( escounc l l m e t n0,d wItqB ilBdfrih, fiu!#,t "sf8f'&}nr$FngF 

of ^mokE 
wlp

representg. the input of thelr grsup to the larger group.'sl\ J sluetuluo3 ewc # euor{d
l0) Bralnstormlng ls an lmport gr0up

dlscu$s lons-t# Rtrb udfiqrat#sslffiny tdeas as posstpls.sr0a u14n t#feN I t
helps free the imagination to come up with new ideas about projects,

luug$8lS?et glc sul8nos
t00z qcrew

uorsrleg ue14 crEele:15
lrcunoS uorpJotrseu olollew - wJod Arer^Jelul

Dectde 0n a speclf lc qusstlon for whlch ysu wlsh to generate ldeas, such
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as "What can we do for our next fundraising event?" or'What should be the

focus of our next demonstration.'Set a time limit for the brainstorm.

Everyone then throws out ideas on the topic. There should be no criticsm or

discusston at this point. The idea is quantity of ideas - not quality, and to
encourage creative thinking. Bizarre ideas can lead to new approaches'

Have Someone record the ideas on a large piece of paper or chalkboard'
When the brainstorm 'is over the group should go through the list and

determine which are the best ideas to work wth. 0r the group can divide
into smalier groups, each focusing on a different project.

1 l) Remember to take breaks.

l2) Rerriew decisions and tasks to be carried out'

l3) Allow time for announcerflents.

l4) Set t'ime and place for next meeting'

l5) Allow time for evaluation and constructive critic'lsm at the end of the

meeting. How did the meeting do?

l6) Hassie Lines are a roie playing exsrcise in which mrmbens of the group

form two lin*s facing each other. One line of people will act as C06

members while the other lines pretends to be a cAlP officer or CDFA

agent. The idea is fcr each person to interact CIne-on-one with the person

opposite.

What do you say? What do you do?_ l-low-does the COGger expre$s

nonviolence herell What might ine Cnffp or CDFA person be likely to do or
feel? After a bit, the lines move back and reverse roles. lt's quite

enlightening to ptay both sides in a confrontation and you'll f ind the hassle

line is a real eye-opener-

I7) When possible we like to end all our gatherings with a standing circle'
Everyone joins hands and we spend a tew moment together' People who

have something to say to the circle do, or there may be silence, and then

it's all over - untilwe meet again'
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ilfETIHG PROCEBURES OUTLIHE

BIFORE l"tEETll'16:('if possible) choose faci litator
gather agenda items
delegate responsibility lor each item
div'ide into reports/decisions/announcements
brring materials/suppl ies needed

{ MTICt,iX;cTot"{ (ic, frpt,.,*7>
Review agenda items

pri*ritize
set times

tT:x,ries (or rotate)

vibeswatcher
notetaker
timekeeper

6o thr*ugh agenda
take an easy item first

(e.S., reports then discussions)
break large issues into smaller parts for discussion/

decision
Take breaks
Announcements
Set *ext meeting
Evaluation
Closing
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CONFLICT RESOLUTION

Whenever people get together conflicts can arise. Consensus provides
techniques and procedures which are usef ul in resolving conf lict
situations. They are designed to resolve conf lict nonviolently by
impr0vi ng comrnuni cat i on.

tsreaking down into smaller grouPs

Frequently confllct can be managed by having the group reform lnto
smallen special interest or special concern groups. For example if some
people have conflict hecause they represent a speclal concern, lt can be
helpf ul f or them to get together and more clearly artlculate thelr concern.
0r lhe conflict may involve only a few people in the group with most
people neutral. Those people in conflict can often communicafe better lf
they go off by themselves, perhaps wlth one or turo neutral facllltators
and discuss the conflict in a less publlc situation. or we can break down
tnto small gnoups to tali< about the conf llct. TnlS way everyone gets t0 Say

mgre and to have more chance for dlalogue, especlally lf mere are 0nly
tv/o 0r three ln each group. Sometlmes confllct can be resolved Just by
glvlng people a chance to [alk about trt more.

Straw Yote

Someilmes the conf llct ls not as great aS you nnay thlnt<. By taklng a sraw
vote wp can find out how many people actually feel a certain way-
S0metimes one or two very vocal or concerned people can create the
lmpresslcn that the whote group ls ln confllct an0 thls may not be the
CASE.

Go-around

Another way of gaugtng the depth of the conf llct ls t0 g0 around the group,
gtvtng everyone an equal chance to say what they thlnk about the tssue. You

can set a time llmlt to be sure that eacn contrlbutlon is equal and to
prevent thsse who have the greatest conf llct from domlnatlng the group-

5l lence

A short perlod of sllence for ref lectlon ancl cooling off can have a maglcal
ef fect on communicatlon.
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List objections and amend proposal

tf the conflict is about a specific proposal it can be helpful to have those
who do not support the proposal list their obSections. Then the group rnay

be able to anrend the proposal so that it reflects every0ne's c0ncerns.
Listing spec'lfic objections can help clarify which part of the conflict is
sut,stantive and wh'ich is emotlona].

Confrontation

$ometimes one or two people can be causing conflict. lf the group has
nraCe svery effort to resolve the conflicl and that person 0rpersons $8em
to be resisting a resolution and holding up the group, it' is sornetimes
hetrpful to confront them with the group's frustrations. fhis can be done in
a positive way, if it is done free of anger and in a calm tone of voice,
perhaps by someone who has not been part of the debate. While
canfrontation is a strong and effective way to improve communication
wilh sgmeone who may not be aware of her/his role in a grOup, it can be

misused and further ex&cerbate a conf lict. ln choosing confrontation, we
need to keep in mind our nonvioient basis

Fal I -backs

lf it is neces$ary to make a decision and the conflict is so dsep that no
d*cision is possible, we can fatl*back to a previous decision After a
lengthy and heated discussion it may not bt possible to reach cGnsensus.
5o 

-everyone 
agrees to stay with the original plffi. This is reaching

consensus even if it is not deciding on s*rnething n*wl

UHDERSTAT{DI H6 COXTL I CT

Learn to see conftict among friefids as an opportunity fsr bettef
understanding. ln the mirlst of a heated an'gutment it is very diff icult t0
see conf lict as an opportunity for anything. But it is in csrf lict sltuatlons
that we are forced to think msre crefully about otil! attitudes,
assumptions, and plans. Without conf lict one is less likely to be Pushed to
really think about and evaluate one's vie*rs and preJudices. lf we learn to
approach conflict nonviolently and openly, without defensive*ess and
guilt, then conf lict can create &n occasion for grcwth ard understandirg lf
ws ars listening to each other, caring absut emh otfmr, md trytr4 to td<e

from each person's point of view the bsst v*e each hare to offer, then
c*nf lict can be seen as an especially intense form of interaction where we
are hiohlv attuned to each other's dif ferent needs rytd we can benef it from
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each other's contributions. This is hard to do, but worth the struggle. There
will be situations where there is a consensus and then someone brings up
one contradictory point, and then over the course of the ensuing
discussion, everyone slowly moves over to the other point of view. By
accepting each individual and the conf Iict which that acceptance
guarantees, we have an opportunity for growth.

Conflict is an opportunity in another way: it gives us a chance to practice
oun conflict resolution skills. Our society has not prepared us very well
for nonviolent conf Iict resolution and we need all the practice we can get.
We must practice and then discuss and evaluate how we are doing,
constantly improving our response to conflict, so that individual needs are
met and so that the group can fr,.lnction more and more effectively.


